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I. @~NERAL :

A. ~:

THE OVRRAT,T, POT,T’r’TCAT,/SOCTAf, SITUATION IN THE
COUNTRY IS RELATIVELY CALM, CONSIDERING THE TENSIONS
CREATED BY THE LARGE BURUNDI REFUGEE PRESSURES IN
TRE SOUTH, BY T~~ CO~.q’r~N~ RTD4ORS 01~ MASSACRES OP
HUTU8 IN BURUNDI AND POSSIBLY TUTSIS IN THE REFU@EE
CAMPD IIZRE, BY THZ HARANCUINO OF THE HUTU IN RWANDA
~Y TII£ EXTREME RIGHT-WïNG PAW’I"7 ’T’I-TROU~T4 T’T’S RADTO
STATIO~T, BT THw. L&CK OF KAIN AND THVS THm FE~ OF
VAM�ENE IN JANUARY BECAUSE NO CROPS AR~, P~T~D AND
~Y TI4E GENERAT, TfNCRRTATNTY WTTH T~R PRACE PROCESS
IMPL~MENTATION. BURUNDI OFFICIALS GTAYING IN FRENCH
IZMDASSY. W~. IIAVE NOT ESTABLISHED FORMAL CONTACT
UNLESS YOU ADVT.q~. OTHRRWT.qR.

THE RECEPTION AND DIRECTOEON PROVIDED TO THE BELGIAN
BN RECCE PARTY HAS CONE WELL. TI4EY ARE IN FULL WORK
MODE USING TI4RTW TH~R~. VR~TCT,R.q. SOMR VRHICLES FROM
US AND THEIR OWN EXTENSIVE NATIONAL COMMUNICATIONS.
8TAPP PLANS FOR DMZ/NMOC IX OPI~RATIONS TAKE OVER AND
ALSO FORMAT, TTNAMT’I~ I=T,AC, RATS/NG CEREMONY. DMZ GOING
V~RY WELL, WE WILL BE IN COMMAND OF DMï5 A$ OF 0001
HOURO LOCAL 1 NOV 1993. UNOMUR OD~.RATIONAL
INTEGRATION PLAN WTTH I~AMTR TS IN DRAFT. WILL BE
MOVII~G INTO PERMANENT FORCE HQ BLDG (MOTEL AMAHORU
OR PEACE 140TEL) SATURDAY 30 OCT. 1993.

C. MANAGEMENT AND ADMINISTRATIOn:

DETAIT.~D STTUATTON DESCRIBED BELOW IN SECI’ION Vlll.

~I. KIGALI SECTOR~

THE BELGIAN RECCE PARTY I8 CONDUCTING GROUND RECCE AND
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OPERATIONAL ANALYSIS OF THE UNAMIR OPERATIONS ORDER ONE
(FINAL DRAVT) TIIAT WE ILKVE PRODUCEDFOR WEAPONS

SECURE AREA. TH~.Y AR~. WORKTNC, OY~ OFFICES
}’MUVïDED BY US AND LODGED/FED AT iL.
CONSIDERABLZ DISCUSSIONS ARE BEINC 14ELD ON THE
COMPOSITION AND STRENGTH OP TT4~. R~,~/~TAN CONTRIBUTION TO
’I’H~ KIGALI INFANTRY BATTALION. TH~Y HAVE BEEN LIMITED 30
FAR BY POLITICAL D~CISIONS AT A MAXIMUM OF 400 PERSONNEL.
BN MADE UP SO FAR OF TWO SMATJ, (~ ~ PI,~TOON) COMPANIES. 
~~CCE ~OUADRON, A SUPPORT ELEMENT, AN EN(}~NEER PLATOON
AND A BN HQ PLATOON. THEY PROPOSETRACKED APCS
(SçARTANS) WE HAVE INFORMED Tï4~.M T~AT NO T,ESS THAN FOUR
LA/~GE (~ A YLATOON) COMPANIES ARE ESSENTIAL FOR THE
MISSION. THI3 R~CCE ~QUADRON IS NOT A FLEXIBLE ENOUGH
ENTITY AND SHOULD/COULD BF. RRPT,AC~D BY AN I~RENT
IN~’A~’~’MY RECC~ PLATOON AT BEST. T~E FACT THAT TH~ APCS
ARE TRACKED IE MOR~. RESTRICTIVE BUT IS QUITE MANACEA~LE.
THE OTHER COMPANIES WILT, R~. W.QrTTPPF, D WITH UNIMOG/M~RC~D~~
LIG~T TRUCKS, WHICH IS EXCELLENT. WE HAVE INFORMED THm.M
THAT SHOULD TIIEY NOT ILAVE THE MINIMUM OF FOUR LARGE
COMPANIES, WE WILL }{AVE TO ATTACM COMPANTES FROM OTHER
COUN’I’RI~S ’DJ THEIR UNIT. THEY ARE IN DIRECT AND CONSTANT
COMMUNICATIONS WITI! TIIEIR NATIONAL HO ON THIS MATTER.

III. MEDIA:

14AVE ATTACHED FIRST FORMAL [~AMTR PRR~~ RRT,RASK DONE IN
EN~blSH, FMENCH AND KINYARWANDA. WILL PRODUCE A PRESS
RELEASE DAILY IN ORDER TO ENSURE CENERAL POPULATION IS
AWARE OF OUR PR~S~NCEAND PROGR~SST~N.

XV, SOFA;

NO QU~3’I’IONS FROM GOVE[OEMENT ASKED OF US ON THE DRAFT SO
FAR. WE REQUEST IN PARA 9 OP DOCUMENT THAT THE FOLLOWING
BE INCLUDED: "VERICLES WILL CARRY r.~AMTW MT~~RR PT,~~~~"

V. PERSONNEL (POLITICAL/MILITARY);

CANNOT S’I~ESS ENOUGH THE IMPORTANCE OF GZTTING DR. KABYA
MOVED FROM UNOMUR/KADALE TO UNAMIR/KICALI AS SOON AS
POSSIBLE. HE MUST ~E REPLACED AT ONCE TN ~~R~T,R AS THE
DIFLOMATIC/POLITICA5 SITUAT] EFFORT
~N BOTH MISSIONS CONSID~~INGWIIAT ~N PARA
I.A. ABOVE. TNE REST OF M7 ~Q ADVANC~ PARTY EXPECTED
~~3TERDAY STILL HA8 NOTARRIVED. THEY SEEM LOST IN
NAIROBI. IN REVI~WINC DPKO PERSONNEL STRUCTURES AND
DEPLOYMENT INFORMATION, WT~~ ~O CT,ARIFY THE FOLLOWING:

A. FORCE HO

POSN #4-ADC.CAPT DE KANT (HOLLAND) IS CURRW, NTLY
DOING TIIIS JOB AND WE WISH TO KEEP HIM IN IT
FOR HIS WRO~,~. TO~~ï (6 MONTHS) . THE BELGIAN
CAPT. SCHEDULED FOR THIS JOB 8MOULD BE ASS~GNED
ELSEWHERE. POSSIBLY POSN ~22 (DO) INSTEAD 
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TOGO OFFICER.

(2) POSN #26-I0.CÀYï CLAEYS (BELGIUM) IS WITH MECCE
PARTYAND IS AVAIL TO STAY. MAJ. JERZY FROM
POLAND, WHO WAS COMING TEMPORARILY INTO TI4AT
PUSN, WILL SE U~~U IN OE’H~ MILOS H~ S’I’AMï-UP
STAFF.

(I) POSN #47-OPSO.MAJ KESTELOOT (gELGIUM) IS WITH
’/’HE ~ECC~ PAM’L’~ AND IS AVAIL TO STAY. l’L’ IS A
BELGIAN POSN.

V.L . blAI~UN :

FORMAL LIAISON AND SUPPORT FROM BOTH COVRRNMENT AND RPP
HAS BEEN ESTABLISHED. P~OCEDUR~S FOR UN P~MSONNEL AND
EQUIPMENT TRANSITIONING THROUGH RPF TERRITORY BEING
FINALIZED TODAY. SAME FOR UN HELICOPTER OVERFLIGHTS OF
RPF SECTOR.

VII. UNOMUR z

RECENT LOGISTIC SUPPORT MOST APPRECIATED. WE HAVE
INCREASED THE PATROLLING EFFORT DUE TO OVERALL SCENARIO
IN RWANDAAS DESCRIBED IN PARA I.A. AJ~UVE. MAiN CHECK
POINTS AT CYANIKAAND KATUNA WILL DE FULLY OPERATOEONAL
EARLY NEXT WEEK. PLANNING TO BRING UNOMURMILITARY
COMPLIMENT BACK UP TO ORIGINAL STRENGTH OF 81 BY
TRANSYERRINO q UNMOS FROM KIOA/JI 3ECTOR TO UNOMUR.
STAFFING OF THIS IS IN MOTION FOR YOUR AçPROVAL.

vIII.MANAGEMENT AND ADMINISTRATION:

THE STRENGTH OF MANAGEMENT & ADMINIS’L’MATION DIVISION
DURING THE WEEK REACHED NINE INTERNATIONAL STAFF AND
ONE LOCAL EMPLOYEE. THE LACK OP FINANCE, PERSONNEL,
PRO~~EMENT AND COMMUNICATIONS AND TRANSPORT
MANAGERS, AS WELL AS THEABSENCB OF ANAPPKOVED
BUDGET CONSIDERABLY LIMITS THE ABILITY OF THE
DIVISION TO GIVE ADEQUATE SUPPORT AND ASSISTANCe.

AN AGREEMENT WAS REACHED WITH T~E GOVERNMENTOF
RWANDA ON 9REMISES FOR MiSSiON H~AJ.)çUAKT~K~. A
DETAILED AGREEMENT I8 BEING PREPARED WITH THE
MINISTRY OF YOUTH (PORMAL CUSTODIANOF THE
PREMISES - HOT~LAMA~OKU). TH~ P~~MIS~3 I~ LOCA’rED
APPROXIMATELY 2 ](MS. FROM THE AIRPORT AND 6 KMS.
FROM THE CITY CENTRE.

Co NEGOTIATIONS WITH HOTELS IN KIeALI FOR ACCOMMODATION
AND MEALS FOR STAFF OFFICERS AND THE TWO TUNIS~AN
PLATLK~~3 ~~ ~E TAKEN OVER FROMNMOG Il ARE IN THEIR
FINAL STAOES.
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NEGOTIATIONS HAVE BEGUN WITH BP, FINA AND
PETRORWANDA ON PROVISION OF DOL.

NEGOTIATIUR$ AM~ OMGOING WITH THE OWNER OF T~IE
PRIVATE PREMI8ES IN WIIICII NMOG II IIQ IO LOCATED
UNTIL 31 OCTOBER 1993. IT IS OUR INTENTION TO
~}t~~E A LEASE FOR THE PREMISES TO BE USED AS
MILOBS (UNMO GROUP) IIO.

REC~RNAIZZA~CE WILL BE CARRIED OUT ON 29 OCTOBER IN
BUYUMBA TO IDENTIFY PREMISES POR DMZ HQ, DMZ BN HQ
AND T~E ENGCOY.

A BELGIANADVAMCE AND/OR RECCZ PARTY OF 24 IS DRING
ASSISTED WITM ACCOMMODATION AND MEALS (ALT~OUG~
UNCLEAR IF ’I’H~Y AM~ CUN~ID~M~D TO BE UNA.MIR
PERSONNEL OR NOT), TRANSPORT AND OFFIC~
ACCOMMODATION. M & A DIVISION IS ALSO FACILITATING
CONI~%’I3 WI~~ GOVERNMENT OFFICIALS AND AUTHORITIES.

NO FQRMAL ZNVENTOR¥ AND INSPECTION OF NMOG TT
Z~UIPMEN’r CAN BE CARRIED OUT UNTIL IT IS CONFIRMED
WHICH EQUIPMENT WILL DE DONATED TOUNAMIR AND UNTIL
COMPETENT STAFF HAVR ARRIVED.

PAl’MENTS, ESPECXALLY OF MSA, TO NEWLY ARRZV~D STAFF
AND TO UNMOS TO BE (FROM NMOG II) IS A PRO~LEM 
THEABSENC~ U~’ ~ APP~VV~D BUDGET AND RELEVANT
AUTHORIZATION. IN ADD~TION, IT IS DIFF~CULT TO
OBTAIN LARGE SUMS OF DOLLAR BILLS. A PROBLEMWHICH
LO~~-’~’5~ MA~ HAVE TO BE SETTLED BY ~PECIFIC
MEASURE.

IDENTITY CARDS AM~ ~~IMG lSSUEU TO ALL UNAMIR
PERSONNEL ON ARRIVAL.

IN THEABSENCE OF COMMUNICATIONS PERSONNEL, THE
CRYPTOFAX AND REGULAR FAX CANNOT BE INSTAI~LZD. TI~E
ONLY MEANS OF COMMUNICATION REMAZN THE CENERAL
TELEPHONE NETWO~KAND THE UNDP ~’AX.

T~E TRANSPORT SITUATION IS CLOSE TO DESPERATE. T~TR
CUMHINSD MZSO0kCES OF UNDP AND KENTAL CAR COMPANZES
AT UNAMIR DISPOSAL IS CURRENTLY 9 V~IIICL~S WI~~ A
TOTAL CAPACITY OF 25 (TWO BUSES) PLUS 39 (EIGHT
SEDAN OR 4~4) = ~4 SEATS. NMOG II FLEET HAS A FLEET
OF 47 VEHICLES OF WHICII 10 ~E OP~RATIONAL. THZS
DOES NOT COVER THE IMMEDIATE NEEDS FOR TINMOS T~ ç~R
DMZ.

AccoRDING TO THE FC THE SECRETARIAI. ~ND CI,RRTC~T,
A~SISTA.NCE T~ MILITARY HQS IS TO BEPROVIDED BY THE
CAO. HOWEVER, TIIER~ IS NO PROVISION FOR THOES IN TH~
STAFFING TABLE FOR T~R MANACRMRN~ & ADMTNTSTRATION
DIVISION. LOCAL PERSONNEL CANNOT BE USED (FOR
SECURITY REA~ONS).
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Ni AMONG IMMEDIATE CHALLENGES ARE NEGOTIATIONS WITH
KIGALI GENERAL HOSPITAL FOR EMERGENCY TREATMENT OF
UNAMIR PERSONNEL: NEGOTIATIONS WITH THE KIGALI
AIRPORT AUTHORITIES TO OBTAIN PREMISESFOR A
LOGISTICS BASE, FOR MOVEMENT CONTROL AND FOR UNAMIR
AIRCRAFT: EMPLOYMENT OF ADDITIONAL LOCAL PERSONNEl,;
ARRANGEMENT FOR UNAMIR POUCH, POST OFFICE BOX AND
INTERNATIONAL TELECOMMUNICATIONS FOR T~E N~W MISSION
HEADQUARTERS.

IX. CONCLUSION=

ALL POSSIBLE EFFORTS BEING MADE TO MAKE UNAMIR PRESENCE
FELT IN RWANDA. WILL COMMENCE DETAILED SEPARATE AND THEN
JOINT CLARIFICATIONS WITH GOVERNMENTAND RPF
REPRESENTATIVES ON PROTOCOLSAND SOPS FOR ESTA3LISHING
AND MAINTAINING OF THE KIGALI WEAPONS SECURE AREA.
RET~IAN CONTINGENT COMMANDER EXPECTS THE FIRST COMPANYOF
THE KIGALI BN TO BE DEPLOYED BY 5 NOVEMBER 1993.
MONITORING AND PERSONALLY VISITING BURUNDI REFUGEE CAMPS
OVER NEXT:FEW DAYS. KILLINGS, PARTICULARLY IN THE
REFUGEE CAMPS AND FRICTION WITH LOCAL HUTU POPULATION
COULD IGNITE THE SITUATION. CONSIDERABLE BLUE BERET
PRESENCE/VISIBILITY (EVEN IF ONLY VISITING] IN REFUGEE
CAMPS ESSENTIAL. PEUX CE QUE VEUX. ALLONS-Y.

RRGARDS.
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CO~QUll I>2 ~]I~~BZ NO. 3.
MISS,TON DXg N&’I"’rONg..UNZ2B POUR

I"A88ZSTANCK AU RWAN’DA (M’J;NUAR)

] e ~.q ~r.t-nh,r~. 1 qq’:t
Kiqali, Rwanda

I. Le Quartier G~n~ral de la Foz’u~ des NaLzons-Un~uu" ’ ay«,AL
pour mission d’assister le Rwanda dans la mloc en oeuvre des

les accivit6s op6raçionnelles dans la zone d6militaris6c a
partir du let novembro 93.

2. Le Quartier Gén6rul dc cette foroEc onuo£cnna (MINUAR)
d6j~ eu des rencontres avec ]R~ ~12tnTit~~ gn~3vernemenha]eR et
les repr~sen~ants du Front Pauz’ioLiquu Rw«nduiu. U,~ «uuurd «
éta conclu avec le gouvcrncmcnt~ l’Hôtel Amahoro (Paix)
abritera le Quartier G~n@ra] de ]R ~nrca dans ]e~ j~nrs ~~~
viennent.

3. Une partie du plan d’op@ration vient d’aire r~aJ.is~e avec
l’arriv~e du let con~ingen~ du ba~aillon bel~~ d~ 24 paZdU lu
26 octobre 199D. La reconnaissance du tcrrain danD la zone ~e
Ki@ali permettra les premiers d6ploiement~ ~~~ h~h~i]lnn
commençan~ dans les dïx Jours. ce con~in~enC bel~e ~s~ ur~ivu
avec trois v~hiculc~ ci un mat6ricl de communications
consid6rable.

4. La fo~ce onusienne pour ic mainticn de la paix au Rwanda
(M~NUAR) vient aussi de flnaliser le p]an d@t~~]~~ po~~T s~n
let d~ploiemen~ opérationnel ainsi oue la cêr~monie
d’él~vatlon du drapeau des Nations Unics qui aura lieu dano la
sous-préfecture de Kinlhira, lundi le lere novembT~ ~ I~
heures.

m. Le HauC Commandement de la MINUAR, le ~~~gaSi«T-g~n~va]
~omêo A. Dallalre est donc bel eK bien ~tabli au Rwanda. Lu
travail de surveillance per la HINUAR coç cn~am~ arc= ~n=rgie
et optimisme.

In~an~a�eo 1
Tariki ya 28 U~waW~T~ q~

R£tanzwe n’ Umukuru w’ Insabo z’ Umuryan~o w’Abibumbya ~aja
gufasha uRwanda Kubahiri~.a nn g~~mhy~Ta mub~k~Twa amasezeramo
Y’ Arusha.

l. Abaglze ubuteGet,~ hw’~x:~ ngabo babanje kwitegura
guBirabura ImgaDo za ~omm ya kablll ku~izan~u bakomeza ~u~sura
umutekano mu }~arcr¢ ]¢ataranswamo ibikorwa bya S ~irikari

2. Umugaba w’izu ngabu **’ubu~~tei bumwun~irlje babonanye
n’abatcçctsi b’uRwanoEa, ndetse n’abahasarariye ~pR Inkotanyi.
Muri iyo m~bnnan~, heme9we ~o, muri Hotel Amahoro arl ho
hazashyirwa ubut~Butul bw’i~o nsabo z’Umuryans ~ w’Ablbumby~.



3. Abaslkari bamwe batanglye kugera mu Rwanda. Iqlhuqu

~y’Ububilisi cyohereje battaillonpara islzwc n’abasirikarl 24
u «taliki ya 26 ~’ukwezi kwa cumi. Ba2anye imodaka

n’ibikoresho byo gutumanaho bya kabuharlwe. Nibo bazubahîrlza
ulnutekano muri Kigali bite~ura ukuza kwa bagenzi babo mu minsi
iri imbere. Ubutegetsi bw’Ingabo z’Umuryango w’Abibumbye

Kinihira talikl ya mbere y’ukwezl kwa cuml ha kumwe saa yln~
~e l|lUSito~~40. Abanzarwan4a bose batumlwe murl uwo muhango.

4. ADayoboye umutwe w’Ingabo z’umuryango W’AblbumDye
’u’hlnzwe kubahiraza umutekano, amahoro mu gushina mu blkomrwa

amasezerano ya Arusha bari mu Rwanda kandi barakurikiranlra
hatj ibirubera mo.

28 October 199D

KIGALI, RWANDA

I. Now establ$shed, the U~AMIE Force Headquarcers in Klgali

h~~ uLa/L~d fo car~y ou~ the work o£ the
operations and logi~tic a=pects for the cont monitoring
of the outrent DMZ.

2. The UNAMIR Force Headquarters hae also been conducting
meetJngs with ~fficia~s of the government of Rwanda and
l~ad~z~ u£ L|I~~RPF. An agrccmcnt was reached with the
government fo convert the Hotel Amahoru, the Peace ~otel, into
the UNAMIR Force Headquarters in the next few days.

3« Au part of the UNAMIR overall operational plan, a
contingent et 1st Belgian Paratroop Battallon reconnaissance
paz-ty, ~um~ziuin 9 24 p~r~onnel, arrlvcd in Kig~li on ZO
CoUcher 1993, with thê« vehicle~ and considerâhl«
c~mmnn~catlons equipment. T~ey wlll performa detalled

i ’r~coun~iuu~**ue of the K ~al~ a~ea £o= th~ dep~ o£ the
Battalion commencing over the next I0 days. (
~~AMTR Force Headquar~ers have also finallzed the deKails the

for

prefectnre on Monday, Of Sovember 1S93. at i0.00 hours.

4. Thc command element o£ hhe UN Peace-keeping mi~mion,
~TN~MTR ]ead by:Brigadier-General Mom6o A. Dallalre, is now in
plac~ i** Rwanda and is monitoring with enersy and optimiom tha
gonmral situation in the country.


